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CADRE- India Projects @ a Glance

No. Name Funding Agency Objective Expected Outcome
Budget

(Rs/US$)
Duration

1.
Vocational

Training

Central Social

Welfare Board - State

Government grant

Awareness generation programme for rural

and poor women

Awareness generation programme for rural

and poor women

10,000.00 29-03-2000

1,81,350.00 28-03-2001

2.

Social Welfare

Board –

Tailoring Grant

State Government

grant
Tailoring programme Tailoring programme 5,000.00 27-03-2001

3.

Establishment of

Vermi Compost

units under

ARTS

CAPART

SHG’s and demonstrated the production of

the vermi compost, training programme for

the beneficiaries and local people To collect

materials from the locality with the help of

the people

Awareness campaign, Training programme,

construction of pits in 100 plots of farmers,

preparation of feed mixture and introduction

of earth worms, collection of vermi compost

1,76,457.00 2002-2003

1,75,043.00 2003-2004

4.

Child

Development

Project – Pre

School

Supplementary

Feeding in

Melpuram Block

Hope for Children,

Indore, UK,

International

To prevention and cure of avoidable

blindness in the student population, To start a

mobile low vision center

Vision screening counseling and guidance,

financial assistance for spectacle purchase,

Teaches Training for vision testing

33,000.00 2002-2003

92,520.00 2004-2005

5.

“Kaliveedu”

Play House

Project for 100

Children in

Melpuram

Providing basic educational activities and

awareness about childrens right with

involvement of their family members

Motivate children academically, Concretized

guardians, Better knowledge about learning

methods and techniques, Better personality

adjustment, Better socially adaptive

children, Possible changes in teaching

methods as an impact of action by

3,15,000.00 19-12-08
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participants, Better lesson planning

practices, Improved extra curricular

capabilities, Improved group cohesiveness,

Better motivation for continuing studies

6.

Sustainable

cultivation and

Harvesting of

Medicinal Plant

Project in

Melpuram Block

CAPART, New Delhi

- Indian Funding

Agencies, National

Nursery Development, Model plots, Skill

building, awareness programme for selected

farmers, underemployed women, NGO’s,

SHG, Water management, Educational

programme for students and teachers, study

tour, seminar,  Cultivation of medicinal

plants, training programmes

Established 25 beneficiary families and

medicinal plants cultivation, units with the

participation of the beneficiaries in the

beneficiary families.

3,01,125.00 2006 – 07

7.

Community Eye

Health project in

Melpuram Block

Sight Savers

International,

Mumbai

Community Eye Health and integrate eye

gealth components to the public health

programme, awareness in community, eye

health and social & economic rehabilitation,

blindness by mobilizing primary eye services

at the community level, nutrititonal blindness,

refractive errors, surgically curable blind to

access services at the base hospital /

government hospital and other hospitals,

Orientation & mobility skills, DLS, trainind

1. We really have succeeded in creating

awaraness among women cashew workers

and other people,  targeted population in the

area of oeration of the project among

women cashew factory workers, school

children and other community population in

melpuram block of  of kanyakumari district

for the protection of eyes and prevention of

blindness. The detailed achievement

narrative appented herewith the report will

75,000.00 2003-2004

12,38,108.00 2004-2005
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the Blind & LV, screen children in schools give more clarity to this point.

2. We have succeeded in conducting

primary screening programm for all the

Cashew factory women wokers, school

children and other people in kanyakumari

district

3. We have progress in establishing a

secondary treatment service for all patients

referred from the primary screening

programme but this objective is not keeping

in phase with the target since the older

people are reluctant to go for operation in far

away hospital because of the long distance

from their home, the financial

backwardness, the lacking cooperation of

the family members.

4. The project is really a model for many

other field activities and the community is

positive towars the programme and the

project team.

5. We have trained and capacitated

volunteers, project team members and other

anganvadi workers, CBOs and NGO

representatives for the effective

implementation of the project.

7,52,111.00 2004-2005

7,39,205.00 2006 - 07

8.

Integrated

Education

project in

Sight Savers

International,

Mumbai

All blind and low vision children in

Melpuram block have received appropriate

Rehabilitation, to facilitate equal – rights,

We provided Facilitate equal – rights,

responsibilities and opportunities to

irreversibly blind severely visually impaired

2,39,303.00 2004-2005

3,25,370.00 2006 - 07
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Melpuram Block responsibilities and opportunities to

irreversibly blind severely visually impaired

children through rehabilitative and integrated

education services, enrolled in the

mainstream schools and pursue education in

blind & Low vision children

children through rehabilitative and

integrated education services, enrolled in the

mainstream schools and pursue education in

blind & Low vision children

1,73,938.00 07-03-2007

44,684.00 2008 – 09

9.

Comprehensive

Eye Service

Project in

Agasthees

waram,

Kurunthancode,

Killiyoor,

Rajakkamangala

m for

Community

people

Sight Savers

International,

Mumbai

Awareness in tsunami affected community,

impart eye health and rehabilitation

information and thereby generate demand for

services, rehabilitation services to those

incurably blind and other disabled people,

advocate for the issues of blindness control

Convincing senior citizens for

cataract surgery

Enroll visually impaired children in

mainstream schools.

Promotion of Skill training to the

visually impaired

9,75,050.00 2005-2006

7,68,895.00 2005-2006

8,59,948.00 2006-2007

2,60,235.00 2007 – 08

10.

Tsunami

Integrated

Education

Project –

Agastheeswara,

Kurunthancode,

Killiyoor,

Rajakkamangala

m for

Community

children

Sight Savers

International,

Mumbai

All blind and low vision children in Tsunami

area have received appropriate Rehabilitation,

To facilitate equal – rights, responsibilities

and opportunities to irreversibly blind

severely visually impaired children through

rehabilitative and integrated education

services, enrolled in the mainstream schools

and pursue education in blind & Low vision

children

We provided Facilitate equal – rights,

responsibilities and opportunities to

irreversibly blind severely visually impaired

children through rehabilitative and

integrated education services, enrolled in the

mainstream schools and pursue education in

blind & Low vision children

1,77,850.00 2005-2006

1,77,850.00 2005-2006

1,77,850.00 2005-2006

3,04,412.50 2006-2007

1,83,240.00 2007 – 08

23,640.00 2008 – 09
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11.

CBR Extended

for Refractionist

Project

Sight Savers

International, UK,

International

Community Based Rehabilitation at the vision

centre as well as services at the community

level

Detection of common problems (Cataract,

glaucoma, corneal, injuries, infections and

other problems common to the area), vision

testing, refraction & spectacle prescription /

dispensing, school screening, community

eye health education, patient counseling,

referral to eye hospitals, post-operative

follow-up, training of project staff and

community volunteers.

24,000.00 2007 – 08

24,000.00 2008 – 09

12.

Save the

Tsunami

Survivors

BPA

(Blind People

Association,

Ahmedabad) - Indian

Funding Agencies,

National

Tsunami Relief and Rehabilitation
Dispatch of Relief material, established

contacts, Initiated correspondence
44,000.00 2004-2005

13. Tsunami Relief Leila Diastole Relief work Tsunami affected area 1,40,500.00 2004-2005

14.

Alternative Skill

training for the

youth affected

by Tsunami -

Kovalam and

Kottilpadu

Functional

Vocational Training

Forum (FVTF) –

Caritas India

To provide self-employment opportunities to

fishermen and Dalit community affected by

the tsunami, To provide various income

generation programme through skill training,

To provide alternative income generation

sources other than fishing

300 families will be benefited, social status

of women will improve, alternative job

opportunities will be introduced to women

folk, area people will be benefited indirectly,

poultry feeding preparation, wire nets

making, fiber boat making, carpentry

training, coir/rope making, shell craft

training, cement blocks, flower wash boxes,

windows training, processing and pickles

preservation

1,48,500.00
01-04-05 to

31-03-06
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15.

Repair &

renovation for

tsunami affected

people -

Kottilpadu,

Colachal,

Simoncolony

Habitat for Humanity

International

Lady Mason Training and Repair of Tsunm ai

Ravaged houses (repairing and renovation of

houses affected by tsunami)

Orientation to SHGs in the affected area and

the nearby area, Selection of lady mason

trainees, Orientation for the selected trainees

and prospective trainees, Survey of the

damaged houses with local people,

Assessment with Habitat team, Inauguration

of lady masonry training, Onsite and Offsite

training for the trainees, Introduction of the

project to the local people with the SCI

volunteers, Pre construction meeting with

the Habitat team at Kottilpadu, Formation of

local committee, Orientation to the Local

committee members, Orientation to the

selected houses, Social Survey formats and

other Documents, Repairing work in

selected houses, Weekly meeting of the

skilled persons, Weekly meeting of the

trainees, Weekly meeting of the staff,

Assessment of Work by HFHI personal,

Volunteers from Theological seminary,

Bangalore, and SCI, Europe, Finishing

Repairing work

35,00,000.00
01-04-05

to 31-03-06

16.

GFATM II

Round PPTCT

Programme –

Munchirai,

Thiruvattar,

TamilNadu AIDS

Control Society

(TANSACS)

Meeting of JDHS, DDHS, Meeting with

hospital Supdt & teams, VCCTC, PPTCT,

BS, STI, ART, TB & Identified Team Leader

of Integrated Counseling & Testing Center,

Establishing the patients flow in the hospital

Awareness on RCH, RTI,  STD / HIV /

AIDS will increase,  People will adopt

measures to prevent PTCT,  Treatment

seeking behaviour will increase,  The

existing services will be better utilized,   The

1,42,500.00 2005-2006

2,78,661.00 2006 – 07

3,65,322.00 2007 – 08

5,82,566.00 2008 – 09
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Thuckalai,

Killiyoor,

Melpuram,

Rajakkamangala

m,

Kurunthancode,

Agastheeswaram

, Thovalai

with the help of team leader, Meeting with all

NGOs in the area allotted, Area demarcation

and identification of positive mothers from

ANC, DDHS, PVT Hospitals, VHNS, &

NGOs and list out in the MASTER

REGISTER. Coverage area of each HCS shall

be demarcated. Letter from TANSACS shall

be handed over to the agency concerned

existing level of stigma will decrease,

Involvement of the community will increase
1,80,065.00 15-06-09

1,80,065.00 28-08-09

16,990.00 24-11-09

72,416.00 11-01-2010

1,44,833.00 01-03-2010

42,954.00 17-04-2010

3,100.00 28-08-2010

IL & FS

1,25,538.00 21-09-2010

1,25,538.00 12-10-2010

83,692.00 08-02-2011

17.

Development of

Agro Based

skills to enhance

the Income of

Women Project

Rebecca Shwartz

(Friends of CADRE –

India), USA,

International –

Individual donor

To identify appropriate women to undertake

income generating activities, To train and

enhance their skills in agro based ventures,

To assist them with required finance to

initiate the trade, To establish linkage to

procure raw materials and market their

products, To monitor the process and

facilitate skill improvement, To establish a

revolving fund to sustain the process

Welfare / Empowerment of women

Initiated economic activity by 129 trained

people spread over for a period of three

years, Enhanced income of 129 project

participants around Rs.1500 per month,

Social and health status improvements of

beneficiaries and their families, More gender

perspective among the participants and their

family, Opportunity for ventures replication

1,49,787.88 26-02-2007

1,27,419.00 09-06-2008

18.

Children

Cultural Group

for Health and

Vision

Awareness -

ART VENTURE,

London, UK

Rendering help and assistance for the

upliftment of women, youth, children, the

exploited classes and economically weaker

sections of the society without any

Rendering help and assistance for the

upliftment of women, youth, children, the

exploited classes and economically weaker

sections of the society without any

19,943.00 26-03-2008
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Welfare of

Children

discrimination of caste, class and religion discrimination of caste, class and religion

19.
Disney Minnie

Grant

Youth Service

America, USA,

International

To create a platform for the youth to plan and

participate in social activities, To sensitize the

younger youth of age 5-14 in keeping the

environment clean and safe, to create a safety

environment by educating youth on growing

trees, to train the younger youth on disaster

preparedness

Environmental Programmes

Orientation to Youth of age group and

selection of volunteers, Training to younger

youth, cleaning the environment, Planting

trees, organizing cultural programme

focusing on disaster preparedness, including

the construction of safety belt in their club

policy, monitoring and evaluation

16,700.00 12-04-2007

19,493.00 24-04-2008

20.

Trade Related

Entrepreneur

ship Assistance

and

Development

For Women

(TREAD)

Ministry of Micro,

Small & Medium

Enterprises, Govt. of

India,

Credit linked Loan Scheme for the

beneficiaries, Entrepreneurship Development

and Counseling Programmes for unemployed

poor and down trodden women, help the rural

women for opportunity identification,

successful implementation of small scale

units, educational, cultural, moral and

economic for poor people, enhance the

income of SHG members and selected

entrepreneurs, employment opportunities in

the villages, to initiate a centre fro eliciting

information related with enterprise Field

survey, identification, Formation,

Development, Monitoring, Evaluation and

Research as well as for Effective Curriculum

Development for Entrepreneurship

Development programmes.

Special training for innovation and

diversification, Development of professional

team for the collection, Development and

disseminating of knowledge, Information

and relevant details about entrepreneurial

development and employment creation

activities, Formation and development of

self help Group Federation for easy

marketing of the rural products through

mutually acceptable marketing efforts,

Computerization of developmental projects

49,00,000.00 2007 – 08
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21.

Enlighten Your

Eyes (EYE)

Project in

Munchirai &

Thuckalai Block

Sight Savers

International, UK,

International

Eye care, Strategic alliance with key

organizations for technical support,

Knowledge and access of concerned schemes

and facilities available for VI, Training a

cadre of advocacy agents at district, block and

village level, Dissemination of information,

Computer literacy among VI, Vision centre,

NREG

Identification, selection and TOT of  KRP,

IEC materials preparation and publication,

Identification, selection of volunteers from

panchyaths – PRP, Capacity building and

motivational programmes for volunteers-

PRP, Identification, selection and Training

of volunteers from units- LRP, Orientation

and Formation of unit level vision

committees, Training of unit level vision

committees in all units as Village Resource

Persons (VRP), Formation of Panchayaths

Level Apex Vision Committees, Eye care

sensitization and awareness programme for

local people, Establishing vision centers,

Organizing World sight day Rally and

related campaigns, Promotion of vegetable

cultivation and organic practices.

2,24,300.00 2008 – 09

2,24,300.00 09-01-09

1,48,800.00 08-05-09

1,48,800.00 15-06-09

1,98,400.00 08-09-09

3,11,900.00 11-11-09

18,276.00 11-01-2010

1,26,000.00 23-04-2010

2,09,000.00 18-06-2010

2,93,100.00 09-08-2010

2,02,804.00 01-11-2010

32,965.00 21-01-2011

80,390.00 03-05-2011

1,47,220.00 06-07-2011

22.

Right Based

Education and

Alternate

Employment to

Dalit Women

Embassy of the

Netherlands,

International

To create opportunity for awareness

generation to Dalits regarding the rights as

ensured by the constitution and other

progressive statutes, Literacy and educational

levels, improve the health status of Dalits, to

generate alternate income earning skills to the

Dalit women groups, New Generation

Groups (NGG), training for instructors,

Health Education Programme, doctors and

nurses from local primary health centers and

other hospitals, resource persons to conduct

health awareness classes, handicraft training

programme, trainees will be groups of

6,58,560.00 20-07-09

6,58,560.00 15-02-2010

3,29,280.00 24-09-2010
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Dalit women’s women (NGG), Tailoring programme and

embroidery

23.

Scheme for Food

and

Accommodation

for dropout

children

SSA (Sarva Shiksha

Abhiyan) Govt. of

TamilNadu

To educate the dropout children and bring

them back to school for building a new

generation

The children will educate in the

CADRE – India Centre and will enroll in the

mainstreams school in the coming academic

year

32,709.00 06-08-2010

13,385.00 08-09-2010

13,173.00 07-10-2010

15,465.00 02-11-2010

13,173.00 02-12-2010

13,079.00 04-01-2011

13,729.00 11-02-2011

12,494.00 04-03-2011

13,079.00 29-03-2011

24.

Axis of Hope to

Build a Better

Future for Deaf

blind Children

and

mainstreaming

the care and

support

initiatives of

parents of MSI

children

Sense International

To assist all Deafblind/Multi sensory

impaired (MSI) children through community

Based Rehabilitation services including

assessment, clinical and therapeutic services,

provision of aids & appliances, training in

motor, communication, sensory, ADL

(Activities of Daily Living), O&M

(Orientation and Mobility), Cognitive, Social

and Vocational skills.

1. The educators will be able to understand

the level of deaf blindness in the children

2. The educators will have the required skill

to work with deafblind children

72,000.00 21-03-2011

25.

Awareness

Training

Program for

SHG members

NABARD

We have established 110 SHGs with a

membership of about 20 women in each

group. Most of the groups are opened bank

account with Canara bank, Indian bank, State

Bank, Indian Overseas Bank. We proposed to

select 5 members from 8 groups and to

We propose to do awareness training for the

200 members for 5 days, with 40 members

in each training.  The topics of the training

will be fundamental principles of SHG,

leadership qualities needed for SHG

members, responsibilities of a member,

22,000.00 21-01-2011
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conduct a one day awareness program. Such

training will be for 5 days. So it will be

beneficial for 200 members of the SHGs.

fundamental principles and practical’s of

simple entry book keeping.

26.

Biodiversity
Conservation
through Organic
Farming

National
Environment

Awareness Campaign
-

PEACE Trust

1.  Awareness activities

2.  Action Component

1. Awareness activities
 Workshop and Training Program

on Organic Farming
 Rally
 Public Meeting
 Banner & Notices

2. Action Component
 Vermi Compost Establishing For

Organic Farming

5,625.00 07-03-2011

27. Skill Training to
Dalit women

Netherland Embassy

To train Dalit women in handicraft

making

To empower them economically by

marketing their products.

Training to 50 Dalit women in skill training
14,36,781.00

01.07.2011

to

31.05.2012

28.

Vocational skill
training in
traditional craft
making for
unemployed
women in self
help group.

NABARD

To developing the skills of the unemployed

women in the traditional trade in Palm leaf

products.

Skills Developed for 30 unemployed

women.

96,250.00 19.08.2011

to

04.10.2011

29.

Early
intervention
center for the
visually
impaired

EIC
To give early intervention activities to

visually impaired children in the District.

Counseling to parents and teachers, and

enrolment and integration of the visually

impaired children in the main school

180000
2013

30.

Translation,
Printing and
awareness class
to Cashew
workers

Traidcraft.UK To give TB awareness class to cashew

Translated, Printed the research report into

Tamil and used it in the TB awareness class

among the cashew workers and SHGs

$500
Pounds(50570) 01.07.2014

31.
Health care
initiation for
Cashew workers

De-brug,
Netherlands

Health awareness class and health checkup to

cashew workers

Health awareness class conducted for the

cashew workers and SHG women and

conducted health checkups to them in a

periodic manner so as to sensitize them

about the health issues of the senior citizens.

780.0077 Euro
(Rs.60418.80)

16.10.2014



12

32.

Reaching out to
Persons with
Deafblindness in
Kanyakumari
and Trivandrum

Sense International
(UK)
India

Reaching out to Persons with Deafblindness

in Kanyakumari and Trivandrum to give

home based care to the Db clients

Three special educators were appointed for

the purpose of the project and giving support

to 25 to 35 Db children every year.

Rs.863850
2014

33.

Computer
education to
vision impaired
people and
online computer
diploma

VisionAid Inc.
Luxemburg. USA

To give computer education and enroll vision

impaired people for online computer

education diploma

We have enrolled about 10 vision impaired

people in the computer education center and

ongoing the computer diploma course.

Training completed by two teachers in

Vision Aid Vishakapattanam and continuing

the online diploma course at our center

supported by vision

$5000

2015-2016


